


expectation indicator
Creation of Haida owned businesses HaiCo owned and Haida based businesses  

Creation of careers and employment FTE Haida employment in HaiCo enterprises

Improving family incomes Canada Census data-benchmarked

New business opportunities Businesses assessed

Sound governance policies Achievements

Creation of diverse, sustainable economy Benchmark Criteria and monitor

Utilization of raw materials Margin added products/services

Strategic plan reflecting Haida values Approved Plan

Commitment to sustainability Achievement of Third party certification

Sound risk management Risk Management Plan

Business Checklist Development/Use Use of checklists to assess opportunities

Proactive effective communications Polling-listing of activities undertaken

Advertising of job opportunities Total New Jobs–Advertising list-Haida hired

Capacity Building and Succession Plans Activities and Completed Plans for all positions

FROM 2011 TO 2016
Managing board  Governing board, effective framework and policies

Limited board functioning  Board committees in place and active

Transition of legacy businesses  Well-functioning businesses

Startup businesses  Established  effective and profitable businesses

Limited management capacity  Full management capacity

No joint venture businesses  Mix of wholly-owned and effective JVs

Businesses not meeting community needs  Businesses enhance Haida Gwaii life and living

Lack of capital  Adequate capital

Limited contract opportunities  Creating new contractors and Haida entrepreneurs

Haida people apprehensive  Full confidence of Haida People

Board-CHN relations developing  Accountabilities/responsibilities/independence

Limited job and career opportunities  Increase in career opportunities-entrepreneurial

Limited business/culture integration  Businesses reflect and promote Haida culture

Limited control of local businesses  Expansion into multi-business sectors

No integration between businesses  Central accounting, full integration of businesses, achieving synergies

Limited control of Haida Gwaii tenures  Extensive control/ownership of local resource tenures

Limited capacity building/partnerships  Active partnerships and programs for capacity building.

No succession planning  Succession planning and mentorship at all levels

Limited communication with Haida People  Strategic and effective communication with all

Limited human resources development  Strategic and effective human resource development programs

No profits for business growth & distribution  Generating significant profits for business and treasury

Limited product processing  Optimum margin added to products and services

No market/sector recognition  Wide recognition/respect/quality products

Limited independent result verification  Third party certification of all businesses/processes
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